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Estate Management Scheme  

Questionnaire 
 

Introduction 
 

Residents will have received a communication from Colin Haigh, Head of Planning at Welwyn 

Hatfield Borough Council concerning the Welwyn Garden City Estate Management Scheme (EMS). 

 

Many residents have contacted the Society concerning this paperwork, confused as to what they need 

to do and baffled by its content.  The Society has promised to try and assist them in returning the 

questionnaire.  It is hoped that this document will help by giving sufficient detail to enable the 

respondent to fill in the form.  The completed document has to be back with the Planning 

Department by Friday 16 December 2016 or completed on the Council’s web site. 

 

The paperwork is indeed confusing, and despite offering to help in its drafting, the Society had not 

seen the questionnaire nor the background information before it was circulated to residents.  The 

Society will be writing to the Council voicing its concerns in detail. 

 

The documents carefully avoid the main reason for the necessity of these potential major changes: 

namely, that the Council has failed to administer the existing EMS consistently in its capacity as 

owner or landlord of the large number of leasehold properties it owns and/or are managed by its 

Housing Trust.  Furthermore, in its questionnaire to residents within the EMS area, Question 8 is 

very misleading.  It does not disclose that the rules that are imposed under EMS are the very same 

rules, word for word, as are contained in the leases granted to almost all leaseholders since the 1920s.  

The issue for the Council is that different departments of the Council have in recent years been 

allowed to interpret this same set of rules differently.  It has failed to manage its overall corporate 

obligation coherently and, until, now, has not been proactive in resolving the inconsistencies that 

have been created by both its decisions or as a result of changing legislation. 

  

The view of the Society is that Article 4 Directives (these are the powers that the Council would use 

instead of some of those that exist at present to manage the town) would indeed help the Council 

Planning Department better control its responsibilities towards the town.  But these Articles are 

planning instruments and as such cannot cover a number of the stipulations, conditions and 

provisions binding upon each owner contained within EMS: notably hedges, trees and the aesthetics 

and ethos concerning the look and feel of the town – the very same conditions that are imposed on 

the bulk of leaseholders in the town. 

 

The Council has accepted the need for a Design Guide for the town.  Without these standards, Article 

4s are useless.  A look at the other towns managed under the same Section 19 of the Leasehold 

Reform Act 1967 shows that they all have detailed design guides - Letchworth, Hampstead Garden 

Suburb, Port Sunlight, etc. 

 

The other options of what to do with EMS, detailed in the background information leaflet, are 

essentially non-starters, mainly for legal reasons and in that they would expose the Council to its 

dereliction of duty towards this unique town over many years. 

 

http://www.wgcsoc.org.uk/


If residents wish to check the extent of the EMS area, then they should look at the Council web site 

at: http://tinyurl.com/jefqkm7. 

The following notes reflect the current views of the Society, which should be used to help answer the 

questionnaire as required. 

 

Residents’ Questionnaires 
 

There are two questionnaires being circulated, one to residents living within the Estate Management 

Area, the other to those that live outside the Scheme.  No map of the Area was included in the 

package to assist in checking whether residents had been sent the right form. 

 

Living within the EMS Area 

 

Q1  Straightforward “yes” or “no”, but with a strange “How?” box.  We leave members to 

respond in their own manner. 

  

Q2  Another strange question but one that needs careful answering.  “Attractive” seems an odd 

choice of word.  It would be difficult to find a town without non-attractive bits.  Yes, would 

seem to be the expected answer, judging by Q3.  The “where and why” box is important.   

Essentially this should be the whole of Welwyn Garden City, both the west and east sides, 

particularly the estates designed and laid out by Louis de Soissons (these include freehold, 

leasehold and Housing Trust properties).  Panshanger should be included, as although 

different, it does embrace many of the Welwyn Garden City principles and parts are within 

the EMS area anyway. 

 

Q3 A “Yes” here, once the box in Q2 has been made clear. 

 

Q4 Self-evident. 

 

Q5  Again, hopefully “Yes”. 

 

Q6  The most important “Yes”.  The "Why" box is most probably the key one on the 

questionnaire.  Welwyn Garden City was designed as a whole, with all types of property 

subjected to the same controls.  When the EMS was set up it was to ensure that any part of 

the town that became freehold as a result of the Leasehold Reform Act 1967 remained part of 

the unique design of the place.  It was assumed that all property, whether leasehold or 

Housing Trust but still under the control of the Council, would remain true to the original 

vision.  Sadly this has not happened. 

 

Q7 Straightforward.  A tick, all with possible exception to “back gardens”.  On roofs, we feel 

there is no need for rear elevation restrictions.  “Other” should include: maintenance of 

symmetry around junctions; maintaining the symmetry of buildings where appropriate; open 

aspect at first floor levels between houses allowing clear sight lines to rear of properties and 

architectural detailing of houses to remain matching to adjacent houses of similar design.  

You may add any other issue you feel important.  In answer to “Why”, we feel the 

appropriate answer is to retain the town’s unique design and character. 

 

Q8  Another “Yes”.  “Which ones”, essentially all of them with a possible exception of 9(ii) in the 

appendix of the original Management Scheme. 

 



Q9 “Yes”.  For “Why”, the short answer is that only by applying these additional rules will the 

unique character of the whole Garden City be ensured for future generations to enjoy. 

   

Q10 A personal answer. 

 

Q11  This is a “No”.  “Why” because the ethos of the town is enshrined in EMS and a number of 

the conditions relate to non-planning issues. 

 

Q12  “Another option” is the line to take here.  For the “specify & why”, again state that Article 4 

in conjunction with a detailed design guide covering the whole of the town for all the 

planning related clauses of the EMS, but with a retention of those parts of EMS that cannot 

be covered by planning law. 

 

Q13  For your personal preferences. 

 

Q14  Self-evident.  If you are completing the questionnaire online, this question is the same one 

that is shown in the leaflet circulated to residents but contained in a blue box at the top of the 

back page. 

 

Living outside the EMS Area 

 

This questionnaire is very similar to the “living within”, but with no questions given the same 

number. 

 

Q1  Self-evident. 

 

Q2  See Q1 in “living within” above. 

 

Q3  See Q2 in “living within” above. 

 

Q4  See Q3 in “living within” above. 

 

Q5  See Q6 in “living within” above. 

 

Q6  See Q7 in “living within” above. 

 

Q7  See Q8 in “living within” above. 

 

Q8  See Q9 in “living within” above. 

 

Q9  See Q12 in “living within” above. 

 

Q10  For your personal preferences. 

 

Q11  Self-evident. 
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