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Trees and the future of our urban landscape 
 

Dear Member 
 

We are writing to draw to your attention the proposed changes that the Borough Council would like to make 

to the way trees are to be managed in the future.  It will have a profound effect on the look of the town.  Your 

committee believes that, in the longer term, it will lead to the town being very significantly different to the 

way it was conceived. 

 

This newsletter explains the situation to you in some detail and also shows you what you can do to stop this 

happening.  The committee needs your support and active involvement to ensure that the wishes of the 

residents of this town prevail over those who seemingly are unaware of the town’s origin or what it represents 

in terms of urban design.  The issues centre upon the lack of effective management control over the Borough’s 

main contractor, Serco, and the proposed way that the Council seeks to manage trees in the town.  It has 

published its proposals in a consultative document that needs a rapid response from members. 

 

The Society has demonstrated that by marshalling its membership, it can significantly shift the outcome in 

favour of the town and we have to do the same again. 

 

 
Beehive Green



 

Background to the issue:  Serco supervision 
 

A number of Society committee members recently met with councillors from the Cabinet, Councillor Couch 

and Councillor Perkins.  The Society drew to their attention that, in its opinion, the Borough Council’s main 

contractor, Serco, is not being properly held to the terms of its contract over grass cutting by the Borough 

officials.

 

 
Valley Road roundabout 

 

In many areas of the town, debris from trees is not being removed and Serco is now mowing around that debris. 

 

 
Opposite Hertfordshire Constabulary Headquarters, Stanborough Road 

 

As a result, vegetation is growing up around the trees involved, which in time grows into a thicket and then into a 

wilderness.   



 
Elsewhere, the areas that used to be cut by Serco or previous contractors are shrinking, as operatives are being asked 

to carry out their cutting rounds at a seemingly, increasingly faster rate.  Residents can see this in the gradual erosion 

of some of the previously managed grass areas where now they are either inaccessible or walking is made very 

difficult. 

 

 
 

We highlighted this with photographed examples of where this was happening around the town and we also quoted 

from the Serco contract to back up our position.  Some of the photos we presented to the Council are shown above the 

text to show what we mean. 

 

The new ‘Trees and Woodlands Strategy’ and its impact 
  

When we met with councillors to discuss what we thought was a Serco supervision issue, we were informed that a 

new tree strategy was due to be sent out to consultation; and it was duly published in the past week or so as the ‘Trees 

and Woodlands Strategy’.  Council officials know that this Society was very critical of the last tree strategy as it was 

felt that it had led, for example, to the debacle of the lack of management over the Poplars in the Stanborough Park car 

parks.  This came about because, at some time in the past, the regular pruning of these trees was discontinued and this 

led directly to their subsequent weakness.  

 

We are, of course, referring to those areas of the town that form the town’s park-like setting which is all part of the 

design of the town and, we think, represents the heritage that this garden city stands for.  We are not referring to the 

woodlands such as Sherrardspark Wood that the Borough Council is also responsible for through the Wood Wardens.  

 

Past changes in management practice have been slowly taking effect and this has not always been immediately 

obvious.  You might have thought that these changes would be properly flagged to those that live here, but this has not 

happened.  The Council is now seeking to make these practices permanent with the adoption of the new ‘Trees and 

Woodlands Strategy’.  However, nowhere is this new policy expressly explained.  This issue is often difficult to 

comprehend as the effect of changes to tree management can take a long time to become apparent.  Nonetheless, we 

are now clear as to what is happening.    

 

What is the issue? 
 

Essentially, the new strategy being proposed is that trees should be left in their natural state and that there is a 

presumption that they should not be trimmed or pruned.  This means that trees will be allowed to grow down to 

ground level, that debris beneath them will not be removed and thickets and wildernesses will become the norm.  

Supporters of this approach feel that trees should be wholly natural and be allowed to do their own thing. 

 

However, this is inappropriate in the context of this town, as it does not reflect the way trees grow in a park-like 

setting where, historically, cattle and deer grazed beneath trees, cleared the vegetation below and stripped the trunk of 

branches to a good height.  In the absence of cattle and deer in our urban environment, all this work has been done by 

previous contractors or, in the past, by the Council’s own operatives.   

 

The long and short of it is that the practices of both grass cutting and tree management are together conspiring to 

change the way the town looks.  This Society does not think this new look is appropriate for this town. 

 



 
What other aspects of the policy document does the committee object to? 
 

There is no excuse in any consultation document for errors of the sort made in paragraph 3.5.  It seems there are two 

garden cities in this Borough!  If so, we would like to know where the other one is. 

 

Responsibility for trees is poorly defined in that Finesse Leisure is stated again as being responsible for trees in 

Stanborough Park and elsewhere.  This organisation, a creature wholly dependent upon the Borough Council in any 

event, is poorly equipped to manage its own trees.  In our opinion, all the Council’s tree stock should be managed, and 

seen to be managed by the Council.  

 

The policy statement that seeks to define how urban trees in this town are to be managed is quite inadequate: there has 

to be recognition of the park-like settings in the town.  It is a garden city after all. 

 

There is no provision in the document whereby residents can sponsor trees as their contribution to the environment, as 

a tribute to a relative or as a celebration of a wedding or birth of a child.  Many other councils adopt this practice. 

 

What you can do to stop this new policy and influence it? 
 

Residents who are unhappy with the way things are being planned for the future of our town need to do a number of 

things: 

 

• Register their objection to the consultation document now on the Council’s web site; and/or 

 

• Write to the Council stating their views; and/or 

 

• Complain directly to their ward councillor (details are enclosed); and/or 

 

• Write to the Welwyn Hatfield Times 

 

Effective control of Serco by the Council 
 

Note that this document only covers the aspect of control over Serco’s delivery of service in so far as this affects trees.  

The wider issues of grass cutting and the collection of leaves and waste – which we know has been the subject of 

frequent letters in the local paper – is not touched upon in this newsletter. 

 

Urgency of your objection/commentary on these proposals 

  

The cynics among us might also wish to complain that the consultation period is intended to terminate on Christmas 

Eve, 24 December next – over a very busy festive period when residents’ minds are on other things.  We strongly urge 

you to make your representations now, before you get seriously immersed in the festive season! 

 

The full consultative document can be found at http://www.welhat.gov.uk/index.aspx?articleid=4935. 

 

If you are not on the internet, you should be able to get a copy by calling in at the Council Offices or telephoning for a 

copy on 01707 357000.  If you are unable to get a copy for any reason, please contact the Society or a committee 

member. 


