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Dear Member 
 
There is a lot going on!  The town centre and the Broadwater sites (which includes premises owned by Cereal Partners 
UK Ltd, Roche Products Ltd and others) are due for major redevelopment and reviews are in hand for both.  As you 
know, there is a re-appraisal taking place of the west side Conservation Area and, as you will read in this Newsletter, a 
Working Party has begun considering the future of the Management Scheme for the town.  It is a time of 
unprecedented change for us all and it is essential for residents to make their presence felt so the future reflects what 
they want.  We need members’ input now to influence these events. 
 
 
 
 

 
Louis de Soissons Grade II listed flats on Knightsfield 

 
۩  The future of Welwyn Garden City 
 
Members of the Society will be all too well aware that over the years the ethos of the town has been seen to degrade as 
standards, in their loosest sense, appear to have altered for the worse.  There are many, many examples. 
 
Most people can point out poorly designed extensions, others that appear to crowd the street scene, hedges that have 
been removed, poorly designed replacement windows and front gardens put over to hard standings.  The list is long but 
as yet the place is not wrecked but, as we say, it is suffering a “death by a thousands cuts”.  If the residents that support 
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the Society, want to continue living in an area that is just a bit different from mainstream England, that has a unique 
track history, and is a great place to bring up a family and live out their lives, then they need to be aware of events 
taking place that will accelerate the changes, unless effective action is taken to influence them now. 
 
Most members will be aware that there is a Conservation Area review currently underway in relation to the west side 
Conservation Area.  That followed an Audit Commission report last December that highlighted issues within the 
planning function that required attention.  There are plans to increase the Conservation Area and officials are also on 
record as stating that other areas of the Garden City may be accorded “Conservation Area” status. 
 
Normally, when an area has this special status, the local authority responsible would apply to the Secretary of State for 
“Article Four” powers.  This removes the right of householders within the area to make any changes to their properties 
without first obtaining the approval of the local authority under the Planning Acts.  These powers have never been 
sought by our local authority and, therefore, under the Planning Acts it has no more powers than any other local 
authority to administer a typical local planning authority role.  If this state continues, then the Conservation Areas will 
not be protected. 
 
However, it is also true that the local authority was bound by High Court direction to administer the Management 
Scheme that has, in effect, been handed down from the original second garden city company through the Development 
Corporation, Commission for the New Towns and so through to this Borough Council.  These powers are extensive 
and enable the local authority to control all changes to the fronts of properties. 
 
Why have these powers not been effectively used?  It has been argued that they are expensive to enforce and that they 
do not allow the local authority the right to charge fees for routine changes to properties for which householders 
require approval.  The Society has challenged both these arguments as the Management Scheme contains an arbitration 
clause (which would be cheap to operate) and it allows the Council to charge fees for approvals under the scheme.  So 
in the Society’s opinion and in the absence of any explanation to the contrary, the decision not to use aspects of the 
Management Scheme is a self inflicted blow to the Council’s effective management of the town. 
 
The problem is that over the years there has been no management of the Scheme itself.  It covers a much larger part of 
the town than either of the two Conservation Areas; large areas built by the former Urban District Council are not 
covered by the Scheme and the Council is now saddled with precedents that make it difficult to refuse an application to 
one householder in one part of the town when there is evidence to show that another resident has been granted the same 
thing elsewhere.  In addition, both the Planning Acts and the Management Scheme require effective enforcement and, 
over the years, this has not been consistent.  This was confirmed by the Audit Commission report published at the end 
of last year. 
 
Dispassionate enquirers would agree that the whole thing is a bureaucratic and legal muddle….and this is the 
simplified explanation!  However, the Council has agreed to review the Management Scheme and a Working Party 
consisting of Councillors from Welwyn Garden City wards has just begun its work this month. 
 
The Society has indicated to the Council that its piecemeal approach to this entire issue is flawed, as most people 
simply do not understand the implications when they are consulted on just one aspect of the muddle.  For example, 
residents in the Conservation Areas were asked in the recent questionnaire they received by way of consultation over 
the future of the west side Conservation Areas, if they would accept greater planning powers to protect their 
environment.  But they received no adequate explanation as to why these powers may be needed.  The Society is clear 
that the Management Scheme and the effective application of planning legislation need to be properly integrated in 
order to operate well but it would be a good idea if we all agreed what we were seeking to achieve in the first place.  
The Society takes the view that it is not simply a question of safeguarding the town’s unique heritage but in the longer 
term, we should be thinking of improving it whenever there is an opportunity to do so.  Society members should be 
aware that there is a school of thought that says most people in the town do not want any enforcement and want to be 
able to change their properties the way they like.  If this view prevails, then the Garden City, as we know it, is doomed 
in the longer term.  It will simply be just like any other town in the country. 
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The Society is very concerned that financial pressures mean that the Council probably wishes to reduce the 
Management Scheme to cover the existing Conservation Areas only.  The fact is that without pressure from residents to 
ensure that the Scheme is properly managed and administered, then it will continue to languish and the town itself will  
deteriorate.  The Committee is seeking to address the Council Working Party with its ideas.  Society members wanting 
to help the Executive Committee in its actions to see the Society’s view prevail should contact any Committee member 
now. 
 
۩  Listed buildings 
  
Too often we drive or walk about and miss some points of notable interest because we are too busy.  The flats at the 
junction of Knightsfield and Digswell Road are a case in point.  For that reason, we thought it would be nice to give 
them pride of place in this edition.  They are Grade II listed – which means that they are of special interest and warrant 
every effort to preserve them. 
  
Interestingly, the editor saw an echo of these flats at Poundbury recently – this is a mixed urban development of town 
houses, cottages, shops and light industry, designed for the Prince of Wales by architect Leon Krier on the outskirts of 
the Dorset County town of Dorchester. 
 
۩  Annual General Meeting 2006 
 
Following the Annual General Meeting, the members then present heard a presentation by Stuart Kenny, Director 
General of the Letchworth Garden City Heritage Foundation. 
 
Stuart Kenny explained the origins of the first garden city in 1903 and how it had fared from then until the early 
seventies.  At that point, it was clear that the centre of the town was in poor shape with many shops lying unoccupied 
and large supermarkets moving to the outskirts of the town.  Remedial action was put in place and now the town is 
stronger than ever before. 
 
The Heritage Foundation had been fortunate in retaining its property portfolio that now supports the objectives of the 
Foundation with revenues of £9M each year.  This now enables the Foundation to provide a virtuous circle of 
reinvestment in the town – evidenced by very significant town centre refurbishment in excess of £50M due to take 
place over the next few years.  
 
The surpluses arising from the Foundations have also enabled the town to link itself with its surrounding countryside – 
also part of the Foundation estate – which was also a key tenet of the whole garden city movement.  This close link 
between town and country and its funding from within the commercial heart of the town is believed to be unique. 
 
While providing the town with the commercial framework it needed, the Foundation was clear that the development of 
the housing within the town was also essential to the town.  Strict standards, evidenced by design guides, had been 
published that set out clearly how householders were expected to comply with the over arching needs of the town’s 
environment.  These covered hard-standings, window replacements, front and side extensions to homes, and trees and 
hedges: indeed, all those aspects of design that determined if the Garden City was to remain unique or whether it was 
to become just the same as any other town in the country. 
 
The Foundation has in place a robust and participative review process for all planning applications.  This has stood the 
test of time and was widely accepted throughout the town.  At the time these standards were agreed and published, the 
Foundation then invited any householder who was not compliant with the newly published standards, to complete a 
moratorium of non compliance:  this enabled householders to remain non compliant, though if they chose to make any 
changes, then their agreement was secured to bring the property back into full compliance when that future change was 
implemented.  This approach had widespread community acceptance and was legally enforced through the 
Management Scheme. 
 
As government controls over planning development were being relaxed, Stuart Kenny regarded the future of the 
Letchworth Management Scheme as the essential way the town could conserve its heritage, remain distinctive from its 
neighbours and still be a very desirable place to live. 



Mr Kenny felt that ‘the pass had been sold’ in Welwyn Garden City as regards the retention of the town’s property 
portfolio.  This had long passed into other people’s ownership but he still felt that the ethos of the town was capable of  
being properly safeguarded, if the townspeople wished this to happen.  He said “I cannot stress too strongly to the 
people of Welwyn Garden City that it is crucially important that their Scheme of Management is administered 
effectively.  If the town is to retain its garden city environment, then a professionally administered Scheme of  
 
Management is needed in order to supplement planning legislation which, as far as houses are concerned, looks like 
being increasingly relaxed." 
 
Tony Grice thanked Mr Kenny for his robust explanation of how the Letchworth Garden City Heritage Foundation 
operated and commended the approach to members.  Amid laughter, he pointed out that whilst the first garden city was 
perhaps bigger and wealthier than the second garden city, the latter was certainly prettier, as its designers had clearly 
learnt from the mistakes they had made with the first. 
 
۩  Membership drive 
 
As part of the move to allow the Society to be more effective in its work, a membership drive is now under way led by 
the Membership Secretary, Jenny McCann.  Most parts of the town will be leafleted between now and Christmas and if 
you wish to help with this work, Jenny would be very pleased to hear from you. 
 
Members who are hesitant about volunteering will find that they have a ready excuse; they can visit parts of the town 
they have never been to before.  Not only will they be pleasantly surprised by their surroundings, they may also feel 
virtuous with the exercise they are taking.  Go on; go walking for the Garden City! 
 
۩  Hidden gems 
 

 
Entrance to a hidden world 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Attimore Road playground

  
Amongst the delights of the garden cities, and an important part of their ethos, are the hidden recreation venues.  
Hampstead Garden Suburb retains many such areas, as indeed does Letchworth.  Here in Welwyn Garden City there 
were tennis clubs, allotments and small recreation areas for the children; they were tucked away between the gardens of 
the houses.  Sadly, many of the tennis clubs have gone (though Dellcott Family Club is still very active), but most of 
the small recreation areas remain where they were sited, now a safe gated environment for children to play.  Welwyn 
Hatfield Borough Council keeps them well maintained, though the post of Play Area Warden went with the demise of 
the Urban Council. 
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These areas are all very special and it is important that Welwyn Garden City continues to look after them.  The Society 
continues to monitor the situation and was particularly pleased that the existence of such gems was highlighted in the 
recent draft conservation report commissioned by the Council. 
 
۩  Welwyn Garden Heritage Foundation 
 
Members have asked us what this new body is and whether its objectives clash with those of the Society.  The Trustees 
of the Trust have informed us that their purpose is to run a heritage centre in Welwyn Garden City that will highlight 
the town and the garden city movement.   
 
The idea of a heritage centre first arose in connection with the proposal to demolish the two cottages in Bridge Road 
and erect some flats in their place.  At the time this proposal was made, the Society indicated that it was supportive of 
the idea of a heritage centre but that the then proposed location in Bridge Road was, in its view, unsuitable.  We did not 
think that the cottages could be ‘saved’ this way.  We also thought that any heritage centre needed to be much closer to 
the heart of the town. 
 
Further, we have suggested that any heritage area should be provided as part of the redevelopment of the town centre 
where, in effect, a ’deal’ could be done with a developer so that no capital cost would fall upon the town.  We also 
envisaged that such a centre would be serviced by the museum service and/or library service that, between them, retain 
the bulk of the town’s artefacts and the Osborn collection of plans and drawings relating to the town. 
 
A very recent illustration of what might be done along these very lines has appeared in recent proposals for the 
Broadwater site and we certainly believe that the Council is now thinking along the lines we ourselves have 
considered.  We are still of the view that its location would be best suited to the west side of the town where the 
artefacts would be likely to be seen by a greater proportion of people in daylight hours.  We will continue to monitor 
the situation. 
 
In the meantime, we regret we were unable to explain at first what the Trust was seeking to do, as we did not know.  
We have subsequently met with Tony Skottowe, one of the Trustees, and have urged the Trust to work with other 
bodies currently operating in similar areas, as there is always some danger of confusion and duplication of effort that 
would be best avoided. 
 
۩  Lawrence Court 
 
At a ceremony held on 15 July, a plaque was unveiled 
at Lawrence Court by The Mayor, Councillor John 
Hawkins.  This records the fact that the new building 
stands on the site of Lawrence Hall which was an 
important feature for residents of the town when it was 
in its infancy. 
  
It is difficult to get a photograph of the new building 
and the plaque together but we have done our best.  
The plaque reads as follows: 
 

Originally used by Welwyn Garden City  
Educational Trust, it served as church, educational 

centre and medical clinic for the first residents 
 

 The home of the Welwyn Thalians for 43 years until its 
demolition in 2005 

 
 This plaque generously donated by Genesis Housing 

Group 
 

 
Lawrence Hall commemorative plaque
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۩  A signature for the town? – Your ideas are needed 
 
When you enter Hatfield, you see that it is the home of the jet engine.  When you enter Letchworth you learn that it is 
the world’s first garden city.  When you enter St Albans, you learn that it is …well, clogged by traffic mostly, but also 
that it is a cathedral city. 
 
So what do you learn as you enter Welwyn Garden City?  The town nameplates are bland, inconspicuous and tell you 
absolutely nothing.  It doesn’t have to be like that.  The County Council, as highways authority, is fairly lenient as to 
what you put on town signs.  
 
Welwyn, for example, is now signed as ‘twinned with Champagne-sur-Oise’, and each entrance sign shows exactly 
where you are in Welwyn – Digswell, Mardley Heath and so on.  You are also entreated to drive carefully, but by the 
time you have read all this, you might be wrapped round the nearest lamppost. 
 
The Society has approached the District (now Borough) Council to get its view about more informative and perhaps 
more attractive town entrance signs.  Basically, the Council wanted the Society to come up with the slogan and design, 
get the funding, but reserve the right to veto it. 
 
You might well ask – what’s the issue about funding?  The County Council has said that if anyone wants new signs, 
they have to find the money.  Welwyn’s new signs were paid for by the Parish Council – around £2,000 for eight signs.  
Hatfield has a Parish Council who paid for their signs.  Welwyn Garden City, of course, does not have a Parish 
Council, but the District/Borough Council will not pay, even though the cost could be deemed a ‘special expense’ and 
only fall upon Welwyn Garden City residents.  We believe eight or nine signs would cover every entrance to the town, 
so the cost would be around £2,500. 
 
The Society thinks that once we have an agreed slogan and design, the money could be found – perhaps by an appeal to 
local companies.  What we really need is a slogan to sit on the signs – a ‘strap line’ in advertising jargon – that 
encapsulates something about the town.  So, over to you.  What do you think the signs should say? Should we 
incorporate an emblem of some sort?  We need your ideas.  Please contact the Chairman or the Secretary. 
 
۩  Web site 
 
Society members have asked what the Society is doing about its web site, which has remained unaltered for a number 
of years.  The Committee has plans to substantially upgrade it but this depends on proper funding.  A campaign to raise 
up to £20,000 from local industry and other sources is now underway.  Members wishing to donate to the fund should 
send any donations they may wish to give to the Treasurer. 
 
Details of what is proposed can be obtained by contacting the Secretary. 
 
۩  No way to 10K campaign 
 
Society members will be well aware of the campaign being fought to reverse the recommendation of inspectors to the 
East of England enquiry that a further 10,000 houses should be built in the borough.  This is bound to result in the loss 
of green belt land. 
 
This is a largely cross party campaign and is supported by the Welwyn & Hatfield Times and the Borough Council.  
The campaign seeks to deliver a petition to Downing Street in late November. 
 
But it is very important to register your support for this campaign as it helps those in power to gauge the feeling of the 
people who are affected and to take note that, here, our own local representatives have not been consulted on the 
matter.  So if you have not yet added your support, you can do this by either signing the petition at the Welwyn & 
Hatfield Times offices in 31A Howardsgate, Welwyn Garden City AL8 6AP or on the special web site 
http://www.nowayto10k.com. 
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In addition, you can write direct to The Rt Hon Ruth Kelly MP, Secretary of State for Communities and Local 
Government at Eland House, Bressenden Place, London SW1E 5DU. 
 
Finally, you can also use the Campaign to Protect Rural England (CPRE)’s web site to write to Ruth Kelly.  This can 
be found at: http://www.cpre.org.uk/campaigns/planning/sustainable-communities/east-england-plan-petition.asp 
 
The Society has, of course, registered its support for the campaign and has already written to Ruth Kelly. 
 
۩  Repainting of post boxes 
 
The last two Newsletters touched on the issue of dilapidated post boxes and others that had been poorly repainted.  The 
saga continues.  You would have thought it was a fairly simple matter to arrange for the work to be done and for any 
shortcomings in the work to be made good.  That is not the case.  It appears that Royal Mail transferred the work of 
repainting its post boxes to a joint venture with a major contractor and then, in a move designed to cut cost, abolished 
the supervisory grade of staff.   The result is that the work is barely being done at all with, it seems, staff able to do 
what they feel like when they feel like it.  New management has been drafted in at Royal Mail to get to grips with what 
is, we understand, now a national issue.  We understand that Royal Mail has now served notice on its own joint venture 
to rectify deficient work to post boxes in the area.  There is a lot to be done. 
 
۩  Our new radio mast as seen from The Campus   
 

 
 
The erection of a radio mast at the Hertfordshire Constabulary Headquarters, Stanborough Road is yet another example 
of poor decision making within the Council.  Here it seems it was left to an official to determine the suitability of the 
location of this mast and was never referred to the full Planning Committee. 
 
It is a thoughtless decision as it need not have damaged the view down Parkway.  The fact is that the mast could have 
easily been located elsewhere on the Constabulary property.  It demonstrated, if that were necessary, that there is a lack 
of “feel” for the town within the Council. 
 
۩  Grass cutting 
 
Members may recall that the Society Chairman, Tony Grice, wrote to the Welwyn & Hatfield Times last May 
regarding concerns about the standard of grass cutting in the town.  This letter obviously hit a raw nerve at the Welwyn 
Hatfield Borough Council.  In addition, over the following weeks, the Welwyn & Hatfield Times published a number 
of letters from residents in support of the Society’s view. 
 
As a consequence of this publicity, Tony Grice, together with Vice-Chairman, Malcolm Day, met with Councillor Alan 
Franey (who is responsible for grass cutting amongst other duties) at his request.  Tony expressed the dismay of the 
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Society at the quality of the grass cutting in the town.  The Society representatives did accept that the weather earlier in 
the year had not helped but it appeared that the contractors, Serco, were not keeping to the agreed frequency of cut or 
the quality. 
 
Councillor Franey accepted the criticisms of the Society as well as those from members of the public.  He explained 
that he had met with the contractors to express his concerns that the high standards expected had not been achieved.  
He told us that Serco had reviewed their staff and, subsequently, new employees were being brought in to improve the 
service.  In addition, three new grass cutting machines were being procured, together with a mechanical road sweeper 
to be deployed to areas affected by grass cutting. 
 
It also appears that customer satisfaction surveys determine how much Serco gets paid.  You may have seen from the 
Welwyn & Hatfield Times that Serco received a bonus payment this year.  It seems that after our intervention they got 
their act together, resulting in a much better performance after the initial poor start. 
 
The Society will monitor this issue again next spring.  Unfortunately, we suspect we shall be faced with an ever rich 
harvest of dandelions! 
 
۩  Cecil Elsom 
 
Following the June 2006 Newsletter that reported the death of Cecil Elsom on 3 April this year, a member of the 
Society, David Milliner, has written giving us more information.  David used to work for the Commission for the New 
Towns and then Welwyn Hatfield District Council.  He was also a member of the Society’s Executive Committee until 
2005.  

 
Reference to Cecil Elsom can be found in two books about the town. 
 

• Welwyn Garden City – A Town designed for Healthy Living by Louis de Soissons.  On page 83, you will find a 
reference to Elsom & Stone winning the design competition for the Welwyn Garden City Council Offices. 

 
• A History of Welwyn Garden City by Roger Filler.  Page 66: there is a photograph of the original building with 

the Fire Station.  Page 124:  There is an aerial photograph of Welwyn Department Store, which shows the roof 
outline of Council Offices in the corner.  (Note: the Fire Station as separate building, also the Hose Tower).  
Page 149: there is a photograph of the frontage of the Council Offices facing the Campus protected by 
sandbags. 

 
Inside the main entrance to the Council Offices is a ‘Foundation Stone’ which refers to the building.  The drawings for 
the original building, which were produced by Cecil Elsom, have been put on ‘microfiche’ by the Council, and the 
actual drawings themselves transferred to the County Council archives. 
 
In 1960, the former Welwyn Garden City Urban District Council wished to extend the original Council Offices.  Cecil 
Elsom’s architectural practice was given the design contract.  Again, the original drawings for this work still exist. 
 
During the mid 1980s a partner from Cecil Elsom’s practice contacted the Director of Technical Services (Mr A W 
Swanson) of the Council.  A request was being made for help as Cecil Elsom was retiring and his practice wished to 
present him with some memento of the Council Offices.  This was due to its importance in setting him off on his 
career.  After some searching in council files, a framed watercolour picture of the original Council Offices was found.  
It may have been painted by Cecil Elsom himself as part of his design competition for the Council Offices.  This was 
given to the partner and was well received as the ideal leaving present for Cecil Elsom. 
 
The Executive Committee of the Society thanks David Milliner for this information, which sheds some more light on 
another one of the “garden city” pioneers. 
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New Executive Committee members and their contact details 
(Please detach and retain for reference) 

 
At the AGM, the following were elected to the Executive Committee: 

 
Name Telephone  Email 

 
Rick Bauer 01707 338161  rbauer@waitrose.com
David Baynes (Treasurer) 01707 323606  david.baynes@p-mm.co.uk
John Beech 01707 335047  john.beech@ntlworld.com
Geoffrey Beynon 01707 321380  beynongeoff@aol.com
Annone Butler 01707 325882  annone.butler@btinternet.com or 

annone.butler@dwp.gsi.gov.uk
Andrew Carnegie 01707 322527  andrew@carnegiehouseletting.com
Malcolm Cowan 01707 324723  malcolm.cowan@virgin.net
Malcolm Day (Vice Chairman) 01707 896688  welwyn.days@ntlworld.com
Lisa Grenfell (Vice Chairwoman) 01707 690658  l.grenfell@ntlworld.com
Tony Grice (Chairman) 01707 323286  g151138@ntlworld.com
Dennis Lewis 01707 324048  dennis.lewis@tiscali.co.uk
Jenny McCann (Membership) 01707 322233  jenny.mc@btopenworld.com
Kate Nafzger 01707 258837  knafzger@hotmail.com
Shaun O’Reilly (Secretary) 01707 324272  shaun.oreilly@talktalk.net
Donald Spicer 01707 327592   
Chris Watts 01707 375804  chris.watts@renaissancebedford.org.uk

 
The Committee would like your thoughts, ideas and comments.  Please contact any member of the Committee who will 
be delighted to hear from you.  We also need help from members in our letter writing and lobbying efforts.  Again, 
please contact any member of the Committee about this. 
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