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Dear Member 
 

This newsletter starts with an excellent view of the Parkway fountain and in the background it shows off 

number 22 Parkway to advantage.  This is the site that J D Wetherspoon would like to turn into a pub with a 

maximum capacity of some 500 people.  We set out the current situation below. 

 

We also touch in some detail on the Estate Management Scheme which is up for review again.  Members 

should read this section with great care as it is of serious import to all householders in the town since it will 

affect property valuations now and into the future.  The Society committee would see the loss of the scheme as 

disastrous for the town but we are hopeful that it will not come to that and we will discuss it at the AGM. 

 

We would remind you that the Annual General Meeting is due to be held at St Francis Church Hall in Church 

Road, Welwyn Garden City on Wednesday 22 July 2015 at 8.00 pm. 

 

You are also reminded that we need new members on the committee to take the Society forward.  If you 

would like to know more, please contact the Chairman, Shaun O’Reilly, directly on 01707 324272 or any 

other committee member.  

 

 

 
A view towards 22 Parkway 
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۩ Membership records and subscriptions  
   

If you have not yet paid your subscription but intend to renew your membership, please would you send the 

necessary paperwork and funds to the Membership Secretary.  So far this year, some members have sent in 

unsigned cheques, paperwork without cheques or cash, and cheques generously made out to the Membership 

Secretary rather than the Society.  This has been put down to the heat! 

   

Please note that you can add or change your email address and any other details by emailing the Membership 

Secretary, Mrs Gerry Crux, on briangerrycrux@hotmail.co.uk.  
 

۩ 22 Parkway 
 

Members will be well aware of the latest attempt by a large company to crash through all the protective 

measures in place in this town to safeguard its ethos and heritage.  In some ways this latest attempt to turn 22 

Parkway into a pub catering for 500 people takes the proverbial biscuit because it is so ill prepared and 

presented. 

 

Not only is the planning application submitted on old maps but it ignores just about all the regulations that 

apply to this site.  For this reason we dropped some leaflets around those streets that were likely to be most 

affected and emailed the membership database asking them to raise objections.  Thankfully, a great many of 

you did so.  Once again it does show the power of grassroots support for the things that we have to do from 

time to time. 

 

This time our actions raised the ire of a good number of pub goers who would like to have a J D Wetherspoon 

in this town.  Unfortunately, this opposition to our actions was accompanied by questionable statements of 

abuse and ill-considered thinking.  It has always been our policy in the main to ignore this, as it is too often 

barely worthy of comment.  In this case, however, the criticism was all the more hasty as the Society is on 

record as stating that it would like to see a pub from this particular company in the town centre.  

 

At the time of writing, the planning application had been withdrawn pending resubmission.  

 

In the meantime, members might like to read the letter that we have sent to the CEO of the company. 

 

“Dear Mr Hutson 

 

I refer to our earlier letter dated 19 May 2015 to which we regret not having received an acknowledgement.  

Nevertheless, we are writing to you again as we believe it is in everyone’s best interest for you to withdraw 

your planning application and to work with locals towards getting a pub situated within our town centre 

following the publication of the Planning Officers’ recommendation to turn down your initial planning 

application. 

 

We now understand that this initial planning application has been withdrawn pending re-submission. 

 

You will note that this Society is on record as stating that a Wetherspoon pub would be an enhancement to our 

town centre and that opinion has been of long standing.  Further, we hold no particular grudge against your 

company but are simply against any public house being located on this site; it is both in a residential area and 

outside the town centre.  The new public house as proposed by your company would back onto retirement 

flats and a children’s nursery only metres away at the rear and we think that this is inappropriate and 

unacceptable. 

 

You should also know that, in our opinion, the application is not of a standard one might have expected from a 

large public company.  Not only is the documentation submitted out of date in part, but it has ignored just 

about all the regulations that relate to the site, including the fact that it is in a conservation area where an 

Estate Management Scheme also exists. 
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We think it would save your shareholders needless expense if you recognise now that this site can never be 

used for a pub as it is located on the residential side of THE key boulevard and vista that separates the town 

centre from the residential area.  Your company should know the town itself is referred to in all university 

architectural courses worldwide for its contribution to urban design.  

 

Your company’s plans seem wholly out of context with the unique character of the town as little attention to 

the place appears to have been given within your planning application.   

 

We are hopeful you will review your company’s position.  Believe me, we remain more than willing to work 

with your company and welcome you to the town if you are willing to respect the rules that apply here. 

 

Yours sincerely 

for Welwyn Garden City Society” 

 

We are looking forward to a response but have taken the precaution of sending this letter by recorded delivery 

as our first letter does not appear to have reached its destination.  We find this to be a persistent problem with 

large companies. 

 

۩ The council offices 
 

We are delighted that after some 37 years the Council has replaced the windows on its extension with those 

that are in keeping with both the remainder of the original building and the vast majority of those applicable in 

the town.  We never did find out why the original windows were chosen but we suspect it was on grounds of 

cost.  Unfortunately for all of us, those windows began to let in water but we are now blessed with the 

windows as they should be.   

 

 
 

۩ Not perfect but still a beacon 
 

This unsolicited letter from a member of the public appeared in the Welwyn Hatfield Times on 8 July: 

 

Sir – The unwarranted criticisms of members of the Welwyn Garden City Society (I am not a member) and 

the suggestion that they have somehow fossilised the Garden City rather than helped conserve the best in 

Ebenezer Howard’s vision, is unworthy. 
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Rather than parody Tolkien, Peter Beauchamp could instead have quoted the dystopian views of Aldous 

Huxley or George Orwell where people need prescription drugs to cope with unhappiness or emotion and 

culture and education is replaced by a form of mass entertainment. 

 

If he, like me, had grown up in wartime East London in a working class family – my father a milkman and my 

mother a school cleaner – he might have been delighted as a young married man in the 1960s to travel on a 

motorcycle through one of the worst winters on record to qualify for a house and a job in Welwyn Garden 

City. 

 

My parents knew and I knew that to bring up children in smog-filled London would have meant that by the 

age of two they would have had a coating of soot on their lungs. 

 

They encouraged me to abandon the concrete and often violent jungle of London for the Garden City. 

 

The then Development Corporation for the Garden City spelled out to newcomers the advantages of living 

here – including access within walking or cycling distance to decent schools for our children, nearness to 

London if needed, with a host of good village pubs and restaurants around. 

 

The civic society has down the years fought battles in defence of conserving the outstanding values of the 

garden city – often against indifference by many – and has played an active part in ensuring that the town is 

still a good place in which to bring up a young family. 

 

No-one says it is perfect, but a quick look round the UK and abroad would still see it as a beacon for many. 

 

Effort now needs to go into regenerating the industrial areas of the town to ensure the provision of future jobs 

and wealth which will in turn make it possible to provide much more for young families, including the 

swimming pool we once enjoyed, challenging BMX courses, skate boarding and other activities so many 

youngsters enjoy. 

 

Building pubs in residential areas may be part of Peter Beauchamp’s brave new world – I do hope he will be 

among the first to benefit from one built right alongside his home. 

 

He could always write to the society if it doesn’t fit in with his dream. 

 

Signed by Derek Dewey-Leader” 

 

These comments are very much appreciated. 
 

۩ Different 
 

This extract is taken from the Welwyn Garden City News issue number 33 of Friday 12 May 1922: 

 

“Few towns were planned to live in; few were planned at all; most grew haphazard and uncontrolled.  Welwyn 

Garden City is the new exception – planned to live in; planned to work in; planned for the efficiency, health, 

comfort and happiness of all its citizens.  The conscious control of the make-up of Welwyn Garden City began 

with the choice of its site.  No better position exists within a hundred miles of London.  Long before the land 

(which formed part of the ancestral estates of Hatfield and Panshanger) was in the market the site had been 

singled out by the experts of the Garden Cities Association as the perfect situation for a satellite town for 

London.  If Nature had prepared for the coming of an ideal town the conditions could hardly have been more 

suitable.  Where the Great Northern main line runs through the estate, two branch lines, eastward for Hertford 

and the East coast, and westward for Luton and Dunstable, converge, making a logical point for a future 

junction.  Level fields alongside the main line provide economical factory sites.  Gently undulating land, much 

of it on gravel and chalk subsoil, with beautiful and diversified views, offers scope for all tastes in sites for 

residences.  On the high land beyond are fine oak woods bordering Digswell Park, which runs down to the 

Mimram Valley, famous for centuries as a Hertfordshire beauty spot.  The general slope of the estate is to the 
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south, permitting sunny aspects to all the houses.  Sherrard’s Wood, rising to over 400 feet above sea-level, 

forms a natural shelter from the northern winds.  The extensive agricultural area reserved about the town gives 

every advantage of country life – clean, wholesome fare at low cost, the permanent blessing of healthy air, and 

the pleasure of rural surroundings – not elsewhere to be enjoyed along with urban advantages.” 

 

The Editor particularly likes the postscript to the original article which reads thus: 

 

“The Editor once again reminds secretaries and others that reports of meetings, etc., sent in for publication 

must be signed by the sender.  Anonymous communications will be consigned to the waste paper basket.” 

   

۩ 75th Anniversary Gardens 

 
This is the current state of two out of the three anniversary gardens on Chequers. 

 

 
 

 

We are all aware of the stringent cuts to local authority funding and we can see the impact on the town every 

time we walk through it.  However, it does seem desperate to allow any anniversary garden to, shall we say, 

‘lie fallow’ while the ground recovers.  It is not an expression we like to hear, because after a year or more all 

is soon forgotten and actually these spaces revert to grass.  That, in practice, seems to have been an unofficial 

policy, officially denied. 

 

In the case of these gardens, they had been neglected long before two of them were grassed over and for many 

years while funding was available to maintain them properly.  If anyone cares to examine the replanted bed 

more closely, they would see that the seeds of further neglect are already apparent.  This closer examination 

would confirm that once again no manure has been placed on these beds in the recent past; without it, these 

roses are doomed. 

 

The constructive point we would like to make here is that some more imaginative approaches need to be 

pioneered to ensure that key gardens like these have a future life in the Garden City.  How about sponsorship, 

volunteers or a local school project?  Other towns have to take these steps but so far, this Council appears not 

to show any interest in doing so.  It is just too bad that we lack the willingness to keep an anniversary garden 

fully stocked and blossoming in this garden city.  What on earth does it say about the place? 

 

۩ Living in a garden city 
 
The Town and Country Planning Association is conducting an online survey as part of its Garden Cities and 

New Towns study.  This is intended to get some thoughts on how people feel about living and working in the 

garden cities and new towns today.  

 

Here is the link to the survey: https://www.surveymonkey.com/s/TCPANewTownsStudyWGC.   You are 

strongly encouraged to participate.  If you do not have a computer, please ask a committee member for 

assistance or the local library, as they should be able to help. 
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۩ Replacement of Splashlands 

 
Since the closure of the popular Splashlands swimming pool was announced by the current Leader of the 

Council sixteen years ago, local residents have been asking for some sort of water-themed replacement facility 

on the site.  Members are probably aware that all that has been built so far in answer to that request is the High 

Ropes facility, which of course is not water-based, and which unfortunately has never opened following a 

serious accident.  The Council is now pursuing legal action through the court against its own leisure operator, 

Finesse Leisure, and the equipment manufacturer.  The site remains closed until further notice.  So far, about 

£500,000 appears to have been spent on this doomed facility. 

 

The regeneration plans for the site also included some form of water-park and splash-area for children.  

Similar facilities already exist in Letchworth and Stevenage and are hugely popular with families, especially 

in the summer months.  The water-themed park at Stanborough, however, has yet to materialise.  The 

Council’s masterplan from several years ago clearly shows a water-themed park and this year’s published 

council budget shows a further £1.5M allocation of funds for the Splashlands site in 2015/16.  

 

Residents continue to ask in ever greater numbers, “Where is the Splashlands replacement?”  There appears to 

be no public consultation or roadshow about it, and no actual timeline for delivering it.  To that end, some 

residents are organising a get together on the old site in Stanborough Park on Saturday 1 August 2015 

between 12.00 and 2.00pm to highlight this point.  It is open to anyone supportive of the Council fulfilling its 

commitment to residents, and who would like to see a fun and family friendly replacement facility, as 

promised, on the site.  

 

Although this event is not organised by the Society, we are happy to raise awareness in our newsletter as it is 

an issue the Society remains very concerned about. 

 

۩ Estate Management Scheme (EMS) 
 

Members must be fed up with the number of times we have commented on this scheme.  We offer no apology!  

We believe that it has been the single most important piece of legislation that the town has to support its 

unique heritage. 

 

For its part the Society has been using EMS as THE key element to keep the local authority’s mind to the task.  

We strongly believe that the Council has the duty of ensuring that the town does not become just another 

‘clone town’ with no single point of differentiation from any other.  Whatever the shortcomings of EMS and 

however badly it has been managed, it is still the only piece of legislation that will support this unique place.  

After all, garden cities, whilst now extolled as the way forward for housing by this government, are still not 

defined in any legislation anywhere, even if they could be defined. 

 

The committee believes that the EMS must be maintained, either in its current form or a better form, if the 

town is to retain its identity.  For that reason, we are setting out matters in some detail for you. 

 

Background  
 

The EMS was last reviewed in 2008 and a revised Estate Management Scheme booklet with inserts was 

approved by the Cabinet on 7 October 2008. 

 

That review was undertaken by the Council and the Society was fully informed and consulted during that 

process.  It was agreed by the Society on the basis that there would be a moratorium on any developments for 

which no EMS approval had been sought and which had been built without EMS approval.  Essentially, a 

‘line in the sand would be drawn’ and any existing breaches from thereon in could not be used as precedent 

for further breaches.  We were further told that any subsequent breaches would be dealt with properly and this 

would be highlighted by publicity so as to reinforce the importance of the scheme to all residents.  All these 

statements were made prior to our approval being given. 
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Once the review had been agreed and the EMS booklets had been distributed to all residents affected, life then 

proceeded pretty much as normal.  We wondered how things were going, as not a lot appeared to be 

happening.  On investigation, we discovered that the moratorium element of the deal with the Council had not 

been approved by elected councillors and although the Council stated it would still proceed to take some 

people to court over certain breaches, this did not happen.  It subsequently turned out that no budget had been 

allocated towards enforcement and therefore the Council had no intention to take matters forward. 

 

In the meantime, we had also indicated that the process of approving EMS applications was not satisfactory.  

There was no procedure available to enable a resident to make an appeal against a decision.  Apparently, the 

Council felt that no appeal mechanism was necessary.  We disagreed.  Subsequently and without any 

notification to the Society, an Estate Management Panel consisting of councillors from Welwyn Garden City 

wards was set up to hear appeals.  We continue to believe that the structure of this group is faulty as it fails to 

contain any input from true, independent professionals. 

 

Our views on ‘appropriate independent professionals’ have been further developed in the light of comments 

made by these very people over the council office extension and the extension to the Oaklands College 

building on The Campus, both of which are in the course of building at the moment. 

 

It should be stressed that all this information did not become clear immediately but emerged in dribs and drabs 

over time.  When the Society eventually understood the position, it decided to monitor what was going on 

much more closely. 

 

The functioning of the Estate Management Panel 
 

The first recorded meeting of the panel was on 11 April 2012. 

 

We have been following the work of this panel and have had occasion to raise some serious questions about 

its conduct over the past few years.  In particular, we questioned the propriety of the original chairman to vote 

against the recommendations of officers when there was a tie of votes among the panel.  The point being that 

any decisions made by the panel would have consequences in terms of precedent upon later applications or 

appeals.  We found some decisions by the panel were very unsatisfactory and very likely to cause still more 

subsequent problems. 

 

For a long time, we had to continually push for a response by the Council and generally made it clear that we 

wanted answers.  We also highlighted inconsistencies in the application of the scheme and it became apparent 

that certain parts of the Borough Council did not feel they were bound by the scheme at all.  

 

We have also monitored a series of breaches of the scheme and the failure of the Council to seemingly do 

anything about those breaches.  Under the new chairman of the Estate Management Panel, however, we 

detected a greater willingness to look into the issues facing the EMS and to look for remedies towards 

improving its application.  Accordingly, we were pleased to learn that the panel had asked for a full review of 

the scheme. 

 

It is a significant factor that this Council is the only one in the country that has this EMS obligation.  It follows 

that staff recruited into the Planning Department are unfamiliar with the issues that arise.  All managers of 

other such schemes have been set up under separate trusts with appropriate funding. 

 

That review has now largely been done and a report was finally submitted to the cabinet.  

  

The Report 
 

This is an extensive document and we are summarising it below. 

 

It is clear that the Council would love to be rid of the scheme ideally if some other organisation was willing to 

take it on.    We cannot see that happening unless that other organisation was properly funded to manage the 
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scheme in perpetuity.  The Society historically has declined to manage the scheme as there was no 

accompanying income sufficient to enable it to be run properly. 

 

It is evident that over the years, the various tenures under which land in the Garden City is held have not been 

managed consistently under EMS.  It appears that in certain circumstances tenants managed by the Housing 

Trust may have been dealt in one way, whereas those who dealt with the Planning Department may have been 

dealt with differently.  Further variances seemed to have occurred between those who have bought their lease 

when compared to those that did not.  In some cases the remedy available to take action to enforce the scheme 

falls under the Landlord and Tenant Act, whereas the action against freeholders lies under the scheme set up 

under the Leasehold Reform Act 1967. 

   

The EMS came into existence in 1973 when the High Court imposed a scheme of management on the Council 

in respect of all those who bought their freeholds under the rights granted by the Leasehold Reform Act 1967.  

Those who did not avail themselves of this entitlement were still subject to the covenants imposed on them 

under the terms of their lease.  Those terms are the same whatever the tenure, but their enforcement options 

are different. 

 

In so many words, the best way to describe the management of the EMS is that it has resulted in today’s 

existing mess.  What the Council now recognises is that it has to put the matter right and it is seeking to show 

the options for the future and to recommend a preferred way forward. 

 

The Society has been told about the report and it is intended that now there should be formal consultations on 

the way forward.  We have already made some comments but there are some points about the report on which 

we expect to comment further. 

 

The options available 

 

Maintaining the status quo: 

 

For various reasons, Council Officers do not consider this an appropriate option. 

 

Asking another body to take the scheme over: 

 

We have already indicated that we do not consider this to be a way forward.  Leaving the issue of funding 

aside, the Council could only delegate its powers to look after freehold properties and not those that are 

enforceable under the Landlord and Tenant Acts.  However, the Council has had advice that it will have to 

formally consult with bodies such as the Society as to whether they would be willing to take on the 

management of the scheme. 

 

Terminating the scheme without any controls: 

 

The Council does not think it can articulate a case before the High Court that would lead to the withdrawal of 

the scheme.  The report describes this option as ‘challenging’. 

 

Replacing the EMS with Article Four Directions and provisions contained within other legislation:  

 

It seems clear from the report that this is the Council Officers’ preferred course of action, subject of course to 

their being no body willing to take to the scheme over.   

 

Article Four Directions 
 

Under the Planning Acts, householders are permitted to undertake certain changes to their properties without 

seeking planning permission and these are known as ‘permitted development rights’.   
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Article Four Directions effectively remove those residents’ permitted development rights and it means every 

external change to a property must be the subject of an application and approval.  It is possible, therefore, to 

specify those changes that effectively are allowed (ie, all changes are allowed except, for example, changes to 

the roofline may NOT be made, NO outside porch may be erected, etc).  These apply to any property 

regardless of the tenure under which the land or property is held and to all properties within a specified area.  

Article Four Directions have to be approved by the Secretary of State. 

 

Effectively, those things that may not be done under the EMS or leases would thus be mirrored in the schedule 

of things that could not be done under Article Four Directions.  From the Council’s point of view, however, 

there are some real advantages: 

 

1. All tenures could be managed the same way; and 

 

2. The same process to administer them could be used for any application; and 

 

3. The processes would be familiar to planning staff; and 

 

4. The costs of enforcement would be significantly lower. 

 

Currently there are two areas where more research has to be done: 

 

1. Officers have been asked to look at applying Article Four Directions to the town centre.  We have 

been urging them to do this for a long time as it is evident that current planning legislation is 

insufficient to stop large commercial players like Metro Bank from attempting to crash through them. 

 

2. The safeguarding of hedges that bound properties is something that requires special attention as the 

legislation appears to be confused about this. 

 

What does the Society committee think? 

 

This matter is vital to the future of the town and its residents.  Clearly, the committee must consult with its 

members and intends to do this at the forthcoming AGM.  By then it will have formulated its preferred options 

and a way forward that it can put to the Council. 

 

For any change to be made to the EMS the Council would have to approach the High Court and it would be 

essential at that stage that the interests of members and residents have to be represented there.  In all 

likelihood, this would mean legal representation which may be costly. 

 

The Society has now had the experience of one EMS Review and it goes without saying that it would seek to 

use its experience of the first one to ensure that the second one worked properly. 

 

At the AGM the committee hopes to be in a position to set out to members some more of the issues.   

Regrettably, members will be asked to contribute to the Society ‘fighting fund’ once again and in all 

likelihood the committee would seek to widen the debate to include as many residents as possible. 

 

۩ A celebration of the life and times of the Queen Elizabeth II Hospital 

 
Welwyn Garden City's Queen Elizabeth II Hospital (QEII) was the very first hospital designed and built by 

the NHS and was opened officially on 22 July 1963. 

  

The hospital has been replaced by the smaller New QEII Hospital which provides outpatient, diagnostic and 

ante-natal services, as well as a 24/7 Urgent Care Centre that treats adults and children of all ages with minor 

injuries and illnesses. 
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Given the important role that the hospital has played in the Garden City’s history, a team project has been set 

up to collate memorabilia and people’s personal accounts of working, visiting or being a patient in the 

hospital.  The team working on this project has decided that its output would be the following:  

  

• An exhibition of photos and memorabilia, staged at the Mill Green Museum, which will open to the 

public on 4 October 2015 

 

• An illustrated booklet describing the history of the QEII Hospital 

 

• A collective ‘oral history’ of the QEII Hospital, which will consist of audio recordings of memories of 

staff, patients and visitors 

 

The challenge facing the team is interviewing, recording and transcribing the stories that many people have 

brought and are still bringing forward, be they happy, sad or amusing.  The aim is to bring the hospital’s 

history to life for the benefit of future generations and to capture more of the town’s heritage before it’s lost.  

If any members feel that they could help or know someone who might be able to, please get in touch by 

sending an email to angela.eserin@welwyngarden-heritage.org.uk. 

 

۩ Stanborough car park 

 

 
 

 
 

 

 

 

One really wonders if anyone cares at Finesse 

Leisure.  Many of the trees planted in the southern 

car park after the Lombardy Poplars were cut 

down in 2009 have died and so far have not been 

replaced; the area seems to be quite neglected.  

Perversely, the trees in the northern car park which 

were not cut down seem to be doing pretty well. 

 

 

۩ We are always pleased to receive suggestions for articles accompanied by relevant photos, though these 

might not be used immediately.  Any thoughts or observations on this newsletter and/or the issues within are 

also appreciated. You can get in touch with the newsletter coordinator, Sheila O’Reilly, by email on 

sheila.oreilly@talktalk.net or by telephone on 01707 324272.  Alternatively, you can go online and approach 

the Society via the web site (given at the top of page one) and the relevant person will get back to you.  


