
Education for orphans and 

vulnerable children in Zambia

In the Copperbelt and Western Provinces of Zambia, many children are denied 
the opportunity to gain an education. Often families living in rural areas cannot 
cover the basic costs of school uniforms, books or transport. HIV and AIDS has 
worsened the situation, and many children who have lost one or both of their 
parents are left with the responsibility of caring for their siblings. Oxfam is 
working with parents, teachers and authorities to bring high-quality education 
into their communities, giving greater opportunity to future generations.

Projects Direct     Make a direct difference

Projects Direct offer you the chance to change lives. To join forces with people 
and partner organisations worldwide. To know exactly where your money’s 
going. And, through project reports, to see change as it happens. Transforming 
schools, protecting communities against disaster, helping families to make a 
living – whatever the project, it’s your chance to make a direct difference.

The Project
This project will enable 15,000 learners at schools in 
rural parts of Zambia get a higher quality education. 
This will be achieved by building on education work 
that Oxfam has successfully initiated in 10 schools 

 Project aims

  The overall aim of the project is to improve the quality 
of education by:

  Providing and repairing school-building structures 
such as classrooms, libraries, water points, latrines, 
desks, chairs and learning materials.

  Raising awareness about HIV and AIDS issues by 
organising after-school clubs for young girls.

  Improving governance and accountability of schools 
at district, provincial and national levels.

  Campaigning for improvements to the national 
Education Act to ensure that the project is sustainable 
and benefits children throughout Zambia.

in the Copperbelt Province, and by expanding the 
project to 10 schools in Western Province.

Oxfam has been working on education in rural parts 
of Zambia since 2003. This year, the project will 
improve teaching standards and infrastructure in local 
community schools. Parents will be encouraged to get 
involved in school management and governance, 
while community based-organisations will be 
empowered to lobby authorities for improvements 
in education standards.

Zambia: country profileThe Budget

Total £150,000

Programme 
management, 
monitoring and 
evaluation 
£36,350

Improving 
governance and 
accountability 
at a national,  
provincial and 
district level 
£13,750

Forming school 
management 
committees and 
training in school 
governance 
activities 
£17,500

Improving 
infrastructure, 
facilities and water 
points in 20 schools 
£47,500
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Population: 11.5 million  
Development: 163rd (of 179) on the HDI1 
GDP per capita: $1,023 (UK GDP per capita $ 33,238)
Percentage of population living below $1 a day: 63.8%
Net primary enrolment rate: 89%
Net secondary enrolment rate: 26%
Adult illiteracy rate: 32% of aged 15+

Source: All data is sourced from the UNDP Human Development 
Report 2007-2008, except otherwise stated
1The UNDP Human Development Index (HDI) is a composite 
measure of three dimensions of human development: life 
expectancy, education and standard of living.

Countries needing your support:
Bangladesh, Ethiopia, Georgia, Haiti, Honduras, India, 
Kenya, Mali, Nepal, occupied Palestinian territories, 
South Africa, Sri Lanka, Sudan, Tanzania, Thailand, 
Viet Nam, Zambia, Zimbabwe.

Registered Charity No. England & Wales 202918, Scotland SCO 039042. Photo credits: all photos Clever Musonda/Oxfam except where otherwise stated.

Contact:
Oxfam House 
John Smith Drive, Cowley, 
Oxford OX4 2JY 
Telephone: 0300 200 1300 

 
Oxfam in Scotland 
207 Bath Street, 
Glasgow G2 4HZ 
Telephone: 0141 285 8873

Improving Education   Funding target £150,000 

Children are happy to attend school, but classrooms 
are basic. Credit: Oxfam GB

Supporting partner 
organisations to 
advocate for an 
improved 
Education Act and 
related legislation 
£12,000

Teacher training, 
after-school clubs 
and HIV and 
AIDS awareness 
training 
£22,900



The Impact
Oxfam will continue to work with the Zambian 
Education Development Advocacy Organisation 
(ZEDAO) on education in the Copperbelt Province, 
and the project will also involve Young Women’s 
Christian Association (YWCA) in Western Province.

As a result of this project:

 The number of children attending classes will 
increase by an estimated 30 per cent as a result 
of this project in 2009/2010. 

 Incidences of water borne diseases will be 
significantly reduced due to safe drinking water 
being made available in the schools.

 Children will be more aware of how to prevent and 
cope with HIV and AIDS through awareness raising 
in schools and after-school clubs. 

 Parents and teachers involved in school 
management will have greater confidence and 
ability to manage their school committees. 

 40 teachers to be trained in order to provide 
support to students.

Who will benefit?
Directly, 15,000 students at 20 schools in the 
Copperbelt and Western Provinces of Zambia will 
benefit from better quality education and learning 
environments. Approximately 600 parents and 20 
teachers will be trained in school management, while 
40 people will become teacher trainers.

There is potential for this project to impact on students 
throughout Zambia as advocacy activities will lobby for 
a new Education Act, removing barriers to quality 
education for learners across the country. 

Monitoring and evaluation
Each month, Oxfam’s Education team will meet with 
our partners to monitor all aspects of the programme. 
An end of project evaluation will be carried out in order 
to identify opportunities for learning and adopting of 
best practices in future years.

Sustainability
School management committees will be trained to 
take an active and long-term role in the provision of 
education in their communities. Local partners will 
have better capacity to attract funding from other 
mechanisms and to implement further projects in 
future. A new Education Act will ensure improvements 
in governmental funding and support for schools.

www.oxfam.org.uk/directProjects Direct     Make a direct difference

Provide 20 schools with 
learning materials £5,000

1. Henry Malumo Advocacy and Campaigns 
Coordinator, Oxfam GB, Zambia
“This project will benefit millions of Zambian children 
and parents who cannot afford to take their children 

to schools. The creation of a new Education Act which 
ensures the right to education for every boy and girl, 
will go a long way towards ensuring that education is 
a right, rather than a privilege.”

2. Happy Malanda ZEDAO co-ordinator, Zambia
“The project will increase access, retention and quality 
of education in these community schools of our 
province. Empowerment through education is the best 
solution against poverty.”

3. Chinfwembe mother of five in the Copperbelt 
Province
“My children must go to school but I am a single parent 
and if no-one helps me, we will stay like this.”

4. Grace Mukinka teacher, Gasto Community school, 
Mufulira district
“We are happy to be volunteer teachers, but we need 
more training.”

 

The People
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Establish and equip 
a school library £2,000

 The Plan
  This project will support 15,000 pupils at 20 

community schools in the Western and Copperbelt 
Provinces.

Activities:

 Build 10 clean water points and 40 latrines,   
  ensuring fewer students are absent due 
  to illness.

 Train 20 school management committees to   
  ensure parents, teachers and community   
  members are empowered to actively engage 
  with government on local education issues.

 Make repairs to building structures in 10 schools,  
  creating a more suitable and secure learning  
  environment.

 Provide 300 desks, learning materials such as  
  pens and workbooks, and make improvements 
  to five school libraries.

 Support 20 girls’ after-school clubs with sports  
  and school supplies. 

 Assist teachers, parents and school    
  management committee members to raise   
  awareness about HIV and AIDS issues by   
  providing teacher training and teaching materials.

 Support our local partners to improve governance  
  and accountability in schools at a district,   
  provincial and national level.

  Strengthen the capacity of the Zambian National  
  Education Coalition to lobby for improvements to  
  the Education Act. 

Children presenting in front of a classroom, but as teaching 
materials are basic – learning is difficult. 

* Source: 2007 Ministry of Education statistics bulletin.

The Background
The government of Zambia introduced free primary 
education for all rural schools in 2005. Although 
enrolment rates have increased, many children living 
the Copperbelt and Western Provinces are still not 
getting a basic education. Only one in four children 
complete their secondary education*, as many 
families cannot afford informal costs such as uniforms, 
books and transport. Meanwhile HIV and AIDS is 
devastating rural communities in Zambia and many 
children are forced to drop out of school in order 
to care for their siblings.

Despite this, rural communities recognise the 
importance of education and in many cases, have 
opted to construct basic schools and hire teachers 
for informal schools closer to their homes. Oxfam 
will work together with local partners to improve the 
building structures, teaching and management of 
these schools. 

The main goal however, is to create lasting change 
where all Zambian children are realising their right to 
a quality education. In order to achieve this, the project 
will support the Zambian National Education Coalition 
(ZANEC) to lobby for improvements to the national 
Education Act.


